
Business Growth Training 
& Development Events
Spring/Summer 2019



7th March 2019

Level Up, Hambridge, Langport 
12.30 – 14.30

So you want to hire
in-house Marketing?
A forum to open your mind to what it takes 
to hire-in marketing successfully. Unless 
you have worked in marketing or with a 
fully-fledged marketing department before, 
chances are you haven’t ever considered 
what marketing really involves. What should 
your expectation be? How will you manage 
and direct the department or person? 
How can you lead them towards working 
independently, so that it really does relieve 
you of time and attention?

11th April 2019

Level Up, Hambridge, Langport 
12.30 – 14.30

Leadership Styles,
and how to adapt
As Business Owners and Leaders, we 
will all have a default style we bring to 
leading and managing our teams. But what 
happens when this style doesn’t get the 
results we want? How can we recognise 
when and how to change our styles to get 
the best out of our people, our processes 
and our businesses? Join us for the chance 
to reflect on your own and your teams’ 
leadership styles, and when it might be the 
right to shake things up.

23rd May 2019

Level Up, Hambridge, Langport 
12.30 – 14.30

Sales Planning &
Sales Management
There is often the false assumption that as 
a business you can’t control your customers’ 
behaviour, and so any attempt to forecast, 
plan or budget sales is doomed to fail from 
the outset. So rather than fail, let’s not 
bother at all! In this Forum, we explore what 
is under your control, and how you can 
approach sales planning in such a way that 
it drives success and growth, rather than 
leaving it up to chance.

27th June 2019

Level Up, Hambridge, Langport 
12.30 – 14.30

The Power of
Purpose
One of the questions which seems to come 
around more frequently than others among 
leaders of small businesses is around 
engagement – how can I get my people 
to care more, be more interested, be more 
motivated, show more initiative ? Our June 
Forum looks at why people don’t always 
‘get’ what you want them to do, but by 
reframing why you want to them to do it, 
you can start to get very different results.

Level Up
Leader Forum
Spring 2019

The Level Up Leader Forum is a programme 
of events designed to give leaders of small 
businesses employing 15 to 50+ staff the 
chance to reflect on their businesses and 
their own leadership in the company and 
support of others like them from the local 
business community.

Level Up Leader Forum combines a seminar 
of around one hour with a working lunch 
and round table discussion on a relevant 
subject to owners and leaders of  
independent businesses.

Each Leader Forum costs just £39 +VAT 
to attend, of which a minimum of £10 is 
donated to The Somerset Fund, supporting 
Grassroots Community-Based Charities 
across Somerset.

RESERVE YOUR PLACE AT
LEVELUPEVENTS.CO.UK

Level Up Leader Forums will generally run with as many or as few participants as sign up for each 
event. Payment is through online registration, and participants will be informed if any one event is 
significantly undersubscribed. At least 10% of the fees from Level Up Development Programmes are 
donated to The Somerset Fund, supporting Grassroots Community-Based Charities across Somerset.



Level Up
Development 
Programmes
Spring 2019

When the time comes in a person’s career 
path to accelerate their development, there 
are any number of resources and courses 
they can access. These can range from one-
off training courses lasting from half a day 
to a week long, right the way up to courses 
stretching out over several months and years.

At Level Up, we have recognised that for 
many independent businesses and smaller 
professional firms, such options don’t quite 
fit – what works best in our environment is 
gaining accessible skills and knowledge, and 
being able to put it into practice straight 
away.

Our Development Programmes are designed 
to do just that – where the content is joined 
up and instantly relatable and relevant to 
your business or organisation, where the 
emphasis is on action and review, and where 
the training and coaching are both accessible 
and affordable.

RESERVE YOUR PLACE AT
LEVELUPEVENTS.CO.UK

14th March, 11th April, 23rd May,
27th June 2019

Level Up, Hambridge, Langport 
9.30 – 11.30am
£295+VAT pp

Emerging Leader 
Development 
As businesses and organisations grow and 
evolve, its senior leaders will always have 
an eye on where the next generation of 
managers and leaders is coming from.

The Level Up Emerging Leader Development 
Programme is a short series of workshops 
designed to introduce the core principles of 
effective leadership to your emerging leaders. 
Delivered in four sessions over four months, 
participants are encouraged both to put their 
learning into practice straight away and to 
feedback and review their progress through 
the course of the Programme.

In the programme, emerging leaders will  
learn about:

• Effective Goal Setting

• Personal effectiveness and time 
management

• Leadership styles and Team development

• Managing People and Performance 
effectively

The Level Up Emerging Leader Development 
programme provides the rising stars in your 
organisation with the chance to learn critical 
skills, improve their understanding of the 
wider business and build confidence in a 
supportive environment with
like-minded colleagues.

2nd May, 16th May, 6th June, 20th June,
4th July, 18th July 2019

Level Up, Hambridge, Langport 
9.30 – 11.30am
£295+VAT pp

Business Development 
Academy 
Business Development is of course a critical 
part of any commercial organisation. 

However, for many people in independent 
businesses or embarking on professional 
development, the world of Marketing and 
Selling is an alien one.

The Level Up BD Academy is the ideal 
programme for those in business who are 
good at what they do, but lack confidence or 
direction in how they develop their own sales 
opportunities. These might be; 

• Owners and managers of B2B Service 
providers

• Self-employed consultants or contractors

• Qualified professionals or professionals in 
training with current or upcoming Business 
Development responsibilities

The BD Academy is a three-month workshop 
programme designed to give structure, 
direction and content for people new to or 
challenged with Business Development.

The Level Up BD Academy is the perfect 
environment to develop and build your 
skills in sales, presentation, networking and 
personal marketing communication, as well 
as start to develop your own professional 
network with others at similar points in 
their career or business.

Level Up Development Programmes will run with a minimum of six participants. Businesses will 
be invoiced in advance for the programme once the minimum number of registrations have been 
received. At least 10% of the fees from Level Up Development Programmes are donated to The 
Somerset Fund, supporting Grassroots Community-Based Charities across Somerset.



Level Up
Momentum 
Programmes
Spring 2019

The Level Up Momentum Programme is 
designed to provide owners and senior 
managers of independent small businesses 
employing 3 – 20 staff with supported 
learning in a supportive environment. Ideal 
for busy Business Owners who want to grow, 
to give them a perspective on their business 
and a chance to work ON their business, not 
just in it.

Level Up Momentum Programme workshops 
combine an educational seminar of around 
one hour with networking and group 
discussions in the company of
like-minded peers.

Each Momentum Series Event costs just 
£29+VAT to attend, of which a minimum 
of £10 is donated to The Somerset Fund, 
supporting Grassroots Community-Based 
Charities across Somerset.

RESERVE YOUR PLACE AT
LEVELUPEVENTS.CO.UK

Level Up Momentum Programme Events will generally run with as many or as few participants as sign up 
for each event. Payment is through online registration, and participants will be informed if any one event 
is significantly undersubscribed. At least 10% of the fees from Level Up Development Programmes are 
donated to The Somerset Fund, supporting Grassroots Community-Based Charities across Somerset.

14th March 2019

Level Up, Hambridge, Langport 
13.30 – 15.30

Getting Control:
Time Management for 
Busy-ness Owners
Do you ever get the feeling that there’s never 
enough time to get everything done ? Where 
the demands of others will always trump 
time for yourself and your own work ? Well, 
the bad news is you’re absolutely right.  The 
good news is, you can do something about it.  
Join us to find out – or indeed to get a timely 
reminder – on what you can do from today to 
release that pressure…

9th May 2019

Level Up, Hambridge, Langport 
13.30 – 15.30

Loving your Numbers: 
Financial Mastery for 
Small Business
Where do you look to check on the financial 
health of your business? At last year’s 
accounts? Maybe last month’s management 
accounts ? To your KPIs and Budget Tracker?  
Or on your phone at today’s bank balance?  
Do you ever find that your drive for a 
profitable business doesn’t quite extend to 
enthusiasm for accounts?  Learn to love your 
numbers first of all by understanding them, at 
this Momentum Series event.

4th April 2019

Level Up, Hambridge, Langport 
13.30 – 15.30

Growing Sales 
Deliberately: The Sales
& Marketing Machine
As a business owner, more often than not you 
find yourself at the forefront of driving sales.  
But what happens when you can’t keep up 
with the demands of your growing business, 
when you have to start relying on others to 
make sales happen ?  This event gives you a 
perspective on how sales happen, and how 
you can start to make them happen in your 
business without you having to be in the 
driving seat…

13th June 2019

Level Up, Hambridge, Langport 
13.30 – 15.30

Stepping Up to the 
Plate: Managing Team 
Performance
What could you achieve if you just managed 
to get everyone on your team performing at 
their maximum potential? By understanding 
the dynamics of personal and team 
performance, we can start to pick out where 
the biggest gains are to be had – all with the 
aid of one simple formula. Learn how you 
can drive performance improvement without 
resorting to ‘performance management’ at this 
month’s Momentum Series event.  



Level Up (South West) Ltd
Langport
Somerset
TA10 0BP
United Kingdom

01458 253366 
levelupsouthwest.co.uk

Level Up Events is delighted to support The Somerset Fund .

The Somerset Fund brings together a group of local businesses who believe that doing good is good for business, and who are passionate about supporting their local 
community. The Somerset Fund is managed by Somerset Community Foundation. The Foundation have awarded funding of more than £7.5m to small, local charities 
since 2002. 

Donations to The Somerset Fund benefit from matched funding of up to 80%, and will benefit a range of good causes across Somerset;
from youth groups and community centres, to mental health and reducing isolation. 

A minimum of £10 from each ticket purchased will be donated to Somerset Community Foundation (Registered Charity No. 1094446).

About Level Up
Level Up (South West) Ltd supports 
Independent Businesses and Professional 
Organisations across the West Country 
through planning, training, growth 
coaching and leadership development.  
Founded in 2006 by Graeme Crosbie, 
Level Up has worked extensively across 
the SME sector to provide Owners and 
Leaders with the tools, skills and support 
they need to grow and develop.

TO BOOK ANY LEVEL UP PROGRAMME VISIT

LEVELUPEVENTS.CO.UK


